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In this essay I will elaborate on the Open Innovation model in the
context of an article which highlights the difficulties Procter &
Gamble currently faces with delivering innovation through
internal R&D in contrast to line extension of existing products.
We will see that the open innovation model is an important
contribution on how to exploit and to explore knowledge and
technology, but that it has its limitations and threats when this
R&D strategy is not combined with processes and organizational
competencies that ensure that the external knowledge is
leveraged to create innovations also internally. We will see that
Procter & Gamble seemed to rely too much on simply the
acquisition of external technology rather than absorb the
gained knowledge to significantly invent internally. 12 pp.
Englisch.
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